
GENERALKNOWLEDGEINPUBLICADMINISTRATION
ANDMANAGEMENTISSUESINGHANA(OBJ)

1.Schemeofservicecanbeexplainedinonewordas:Ans.-Ranks/Grades
2.IntheschemeofserviceoftheGES,DirectorIisthesameas:

Ans.DivisionalDirector.
3.Willfullydisregardinglawfulinstructiongivenbyasuperiorofficeramountsto

Ans.Insubordination.
4.Howanaggrievedteacherseeksredressfrom managementisreferredtoas

Ans.Grievanceprocedure
5.MeasuresadoptedbytheGovernmenttosustainthenationalbudgetarecalled

Ans.FiscalPolicies.
6.Whichunit/Department/Ministry/AgencygivesclearanceforthepaymentofGES

employees?Ans.Ministryoffinance
7.Alltherevenuegeneratedinthecountryarekeptinwhichaccount?

Ans.ConsolidatedAccount/Fund
8.Apersonwhohasaroletoperform isreferredtoas:

Ans.Focalperson.
9.WhichdepartmentinGhanaisresponsibleforopeningbankaccountfor

governmentdepartments? Ans.CAGD.
10.UnderthenewNationalPensionAct,ateacherqualifiesforfullpensionafter

contributingforhowmanyyears? Ans.15years.
11.TheratingforanumberofmonthsanemployeehascontributedtoSSNIT

PensionSchemeisreferredtoas- Ans.PensionRight.
12.Thelumpsum paidtoworkersafterretirementiscalled-

Ans.Gratuity.
13.Whichdepartmentisresponsibleforinsuringimpartialjusticeandfairhearingin

Ghanais Ans.JudicialService.
14.BringingGovernmentmachinerytothelowerlevelforpeople’sparticipationand

decisionmakingisreferredtoas-
Ans.Decentralization.

15.Whichdepartment/unitisresponsiblefordeterminationofnationalminimum
wageinGhana? Ans.Tripartitecommittee

16.TheinspectionconductedtorecommendaschoolWAECtotakepartinWAEC
Examinationisreferredtoas- Ans.Recognitionvisit

17.Moneyderivedfrom thesaleoffoodcropsinaJHSfarm canberegardedas-
Ans.IGF

18.Thedepartmentresponsibleforfiscalpoliciesis-
Ans.Ministryoffinance.

19.Wherehigherlevelallowslowerpowertoactonitsbehalfbutholdingthelower
levelstillaccountabletothehigherlevelisreferredtoas-

Ans.Delegationofpower.
20.Measuresfortakingactionagainstanoffendingemployeebytheemployeris



referredtoas- Ans.Disciplinaryprocedure.
21.TherelationshipbetweentheGESandtheteacherisbasedonacontractwhich

involvesreciprocal- Ans. Rightsandduties.
22.Onebasiccontractdocumentbetweenanemployerandemployeeisthe-

Ans.Appointmentletter
23.Theagency/departmentresponsibleforsettlementofindustrialdisputesand

impositionofsanctionsis- Ans.FWSC.
24.TheCEOofdepartment/agency/ministryresponsibleformonetarypoliciesin

Ghanais- Ans.Dr.ErnestK.Addison.
25.Thebenefitattachedtoemploymentprovidedbytheemployerthrough

consultationwithemployeescanbereferredtoas- Ans.Conditionsofservice.

GENERALKNOWLEDGEINPUBLICADMINISTRATION



ANDMANAGEMENTISSUESINGHANA(SHORTNOTES)

1.Employer-Employeerelationship
 TherelationshipbetweentheGES(Employer)andtheTeacher(Employee)is

basedoncontract.
 OncetheTeacheracceptstheappointmenttoteach,heisdeemedtohave

signedandenteredintocontractwiththeGES.
 TheTeacherowesdutiestohisemployerandgainsomerightandbenefits

from hisemployer.
 Iftheemployeeengagesinillegalstrikes,hemaynotbepaidhissalary.Ifhe

sustainsinjuryduringthecourseofhiswork,hisemployerisboundtopay
him compensation.

2.(a)ConditionsofService
 Referstothevariousfringebenefitsthatateachercanenjoywhile

workingintheservice.
 Itcomprisesofsalary,allowance,holiday,etc.

(b)SchemeofService
o Referstothevariousgrades/ranksthatateacherattainsduringthe

serviceperiod.
(c)CodeofConduct
 Referstothesetofrulesandregulationsthatgoverntheworkofa

teacher/profession.
 Itcomprisesofoffencesandtheirrelatedpunishment/sanctions

(d)CodeofProfessionalethics
 Referstorules/ethicsthatregulatetheconductofprofessions
 Notethatcodeofconductregulatestherelationbetweentheemployer

andtheemployee.
(e)Collectiveagreement
 Referstobenefitsattachedtoemploymentagreedbetweenemployerand

therepresentativesoftheemployeesthroughcollectivebargaining
procedure.

3.(a)MisconductofaTeacher

 WhenanactionorconductofteachergoescontrarytotheGESrulesand
regulations,itisdescribedasamisconduct

 Itreferstoanycommissionoromissionwhichisinconsistentwiththe
faithfuldischargeofateacher’slawfulduties.

(b)Insubordination

 Referstoasituationwhereanemployeewillfullydisregardslawfulinstruction
givenbyasuperiorofficer.

 Thisisaseriousoffence
(c)Disciplinaryprocedure
 Referstohowmanagementdealswithanoffendingteacher/officer.



 Readontheprocedureinthelabourlaws.
 Readonschoolanddistrictdisciplinarycommittees.

(d)GrievanceProcedure
 Referstohowanaggrievedteacher/officerseeksredressfrom

management.
 Referstothelabourlawsforthedetails.

(e)CorporalPunishment
 Referstoapunishmentintendedtocausephysicalpainonaperson.Itis

mostoftenpractisedonminors.
 Ithasbeenbannedinourschoolssince2016.Checkonalternative

disciplinarytoolsproposedbytheMOE/GES.
(f)Purposeofpunishment

 Toinstilldiscipline

 Tocorrectwrongdoing

 Toinculcateprinciplesofmoraltrainingnecessaryforcharacter
formation.

4.RolesoftheTeacherUnions
 Educatemembersonnationalpolicies.
 Makeinputintoallnationaleducationpolicies.
 OrganizedINSETforteachersespeciallyonthecoresubjects.
 Providewelfarepackagestomemberseg.Loanschemes,housing

scheme,etc.
 Makeinputintothenationalbudget.
 HaverepresentativesonsensitiveGovernmentBoardseg.SSNIT,GESC,

GBCBoard,etc.
 DraftpoliciesconcerningTeachers’conditionsofserviceforGovernment

approval.
5.(a)Fiscalpolicies

 Arethemeasuresadoptedbygovernmenttosustainthenationalbudget,
eg.Taxpolicies.

 Responsibilityoftheministryoffinance.
(b)Monetarypolicies

 Arethemeasuresadoptedbythegovernmenttocontrolmoneyin
circulationsandmanagementofforeigncurrencies,eg.foreign
exchangerate.

 ResponsibilityoftheCentralBank.
(c)Whyshouldteachersbeinterestedinthesepolicies?

 Theyaffectoursalariesandallowances.
 Theyaffecttheprovisionofeducationalresources.

6.SalaryIssues
(a)Factorsconsideredbeforefixingworkers’salaries

 Costoflivinginthecountry.



 Qualificationandexperienceofworkers

 Demandsofthejob,eg.risk.

 Essentialnatureofthejob.

 Governmentabilitytopay.
(b)Whodeterminesteachers’/workers’salaries

 TheTripartitecommittee
 Thecommitteedeterminesthenationalminimum wagewhichservesasa

guidetoworkoutoursalaries.
(c)Paymentofoursalaries

 Ministryoffinancegivesfinancialclearance.
 CAGDprocessesthesalaries.
 BoGreleasesthemoneyforpayment.

7.PublicFinance
(a)PublicfinanceconcernshowthecentralGovernmentraisesrevenueand

spendsit.
(b)MajorsourcesofrevenuefortheGovernment

 Impositionoftaxes
 Royaltiesfrom privatecompanies.
 Dividendonshares,bonds.
 Proceedsfrom stateownedEnterprises
 Finesfrom courtsoflaw.
 Interestonloanstoorganisationsandindividuals.
 Loansfrom developmentpartners
 Aidsandgrantsfrom donorcountries.
 Aidsandgrantsfrom donoragencies.

(c)PublicAccounts

 ConsolidatedFund–thisiswherealltherevenuegeneratedbythe
Governmentarekept

 ContingencyFund–thisisaspecialfundsetasideforunexpected
eventssuchasfireoutbreak,flood,etc.

 Andanyotherfundthatmaybesetupbyanactofparliamenteg
HeritageFund.

(d)WhytheGovernmenthasbeenexperiencingbudgetdeficitovertheyears
 LowproductivityofGhanaianworkers.
 HeavyburdenontheGovernmentcoffersforinfrastructure,maintenance,

services,etc.
 Balanceofpaymentproblemsasweimportfarmorethanweexport.
 Depreciationofthelocalcurrencyduetoincreasedemandforforeign

currencyforimportation.

8.Role
a.Role–apositionapersonoccupiesinagroupandhis

functions/responsibilities.



b.Focalperson–apersonwhohasaroletoperform.
c.Roleconflict–performingadditionaldutieswhicharenotyours.Thisis

associatedwithseriouschallenges.
d.Roleambiguity–apersonwhooccupiesapositionwherehisdutiesarenot

clearlydefined.

9.PublicInstitutions
(a)TheyareestablishedtoprovidespecificservicesonbehalfofGovernmentto

complementtheworkwedointheGES.
(b)Lookforthefunctionsofthefollowing:BankofGhana,CHRAJ,EC,NCCE,

CAGD,GRA,PSC,NLC,FWSC<NationalTripartiteCommitteeandanyother
publicinstitutions,committeesandcommissions

10.PublicServicesCommission
a.Establishedby1992Constitution
b.Composition

 Chairman

 Vicechairman

 Three(3)othermemberswhoshallbefulltimemembers.
c.Functions

 TorecruitandappointapplicantsintothePublicServices
 Tosuperviseandregulateentranceandpromotionexaminations(this

iswhytheyplaysomerolesinourPromotionexercises)
 Toestablishedstandardsandguidelinesonthetermsandconditions

ofemploymentinthePublicServices.
d.SomeofthePublicServicesare:a.Education b.Judicial, c.

Parliamentary,d.Health, e.GRA, f.Statistical,g.Civil,
h.Legal, i.Prisons

11.TheNationalPension
(a)SSNITLaw

 Old–SocialSecurityLaw1991,PNDCL247
 New–NationalPensionAct2008,Act766.
 CheckontheamendmentstoAct766.

(b)Readon:
 Contributionsbyworkersandemployers
 Distribution(1st,2ndand3rdTiers)
 Qualificationsforbenefits
 Lumpsum andsurvivalbenefits
 Monthlypensionallowanceforhowlong.

(c)Pensions–thisisthemonthlypensionyouwillreceiveafterretirement
(d)Gratuity–thisisthelumpsum paidtoemployeeswhentheyretire.(Please,

readonthecurrentdevelopment)
(e)Pensionright–Thisistheratingforthenumberofmonthsacontributorhas

contributedtothescheme.



12.(a)Decentralization

 BringingGovernmentmachinerytothelowerlevelforpeople’sactive
participationindecisionmaking

(b)DelegationofFunction/Power

 Wherehigherlevelallowslowerpowertoactonitsbehalfbutholding
thelowerlevelstillaccountabletothehigherlevel.

(c)Devolution
 Referstogivinglegalauthoritytootherbodiestoundertakespecific

dutiesusingtheirowndiscretionegDistrictAssembliesmakingtheir
ownbyelaws.

(d)Decontration
 Referstosettingupsubordinategovernmentalunitswhicharehighly

controlledandmadeaccountabletothecentralgovernment.

13.Readonthefollowing:
i. Leadershipandleadershipstyles.
ii. Public–Partnershipprogramme(NPPGovernmentPolicyin2017)
iii. GovernmentBondsandTreasurybills.
iv. Typesofleave.
v. Sourcesoffundforschools.
vi. MainConcernsofmanagers,schoolHeads,etc.
vii. Principlesthatguideorganizations.
viii. Conceptofauthority.


